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About UIDP

The University Internationalization Development
Program (UIDP) is a comprehensive strategic
framework designed to help higher education
institutions strengthen their internationalization
capacity, improve institutional quality, and enhance
global competitiveness.

UIDP supports universities in developing sustainable
internationalization strategies aligned with international
best practices while respecting their national priorities,
institutional missions, and regional contexts.

The program combines strategic planning, institutional
assessment, capacity building, digital transformation,
quality assurance, international partnerships, and
certification within a single integrated framework.
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The implementation process follows six major stages
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The university submits A comprehensive A tailored
an application to assessment is conducted internationalization
join the UIDP program. based on UIDP strategy and action plan
standards and indicators. are developed.
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This structured methodology
ensures continuous institutional
improvement throughout the
implementation process.

STRATEGIC
APPROACH

MPLEMENTATION |

The action plan is
implemented with
capacity building and
resource mobilization.

EVIDENCE-BASED

' DECISION MAKING

|
&

|

ll'Cl

‘s N\
MONITORING &
EVALUATION

N

Progress is continuously
monitored and evaluated

using defined KPIs and
evaluation tools.
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These components work together to build a
strong internationalization ecosystem and
enhance global competitiveness.
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Following successful implementation and evaluation,

universities receive the

Y’ UIDP International Certification
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UIDP is designed for
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Comprehensive International Practical
Framework Best Practices Implementation
A complete framework Based on global best Step-by-step guidance
covering all aspects of practices and successful for practical and effective
internationalization. international models. implementation.
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Measurable International ‘ Sustainable
Outcomes Standards | Development
Clear indicators and tools Aligned with international ‘ Promotes long-term
to measure performance standards and quality | sustainable institutional
and progress. / assurance principles. ] development.
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Capacity Continuous International
Building Monitoring Certification
Strengthens institutional Ongoing monitoring and Official certification
capacity and develops evaluation for continuous recognizing institutional
human resources. improvement. commitment and quality.
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Transforming

University Internationalization From Local
Excellence to

Development Program (UIDP) Global Impact

Empowering Universities for Global Excellence

Your Partner in
University
Internationalization

Website: www.gias.ge

Building Globally

@ Email: info@gias.ge
ilaret A Competitive
WhatsApp: +989362040647 | , Universities

Office Address:

No 11, Nodar Bokhua St, 0159,
Dighomi, Thilisi-Georgia

Together, let’s build a better future
through international collaboration.



